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[TOJIOXEHME
O opMUPOBAHHH YIIPABJIECHIECKOTO pesepBa H 0 paGoTe C JIMIAMH,
BIUTIOUEHHBIMH B COCTaB Kaj[poBOro pe3epea

v

1. O6mue MOJIOKEHHS.

1.1 Tlonoxernme 0 GOpMHPOBAHAN yIpaBIeHYecKoro pe3epsa u o pabore C JHMIAMH,
BK/IOYCHHBIMH B COCTaB KaJpOBOTO pesepBa MOY «Wnsunckas (manee - 06meobpa3oBaTeIbHad
OpraHu3aiys), pa3paboTaHo B COOTBETCTBHH C TPeOOBaHUAMU
denepabHOro 3aKoHa OT 29.12.2012 rona Ne273- ®3 «O6 obpa3oBaHHH B Poccuiickoit denepanuny,
EjvHBM KBaTM(UKAIMOHHEM CIIPaBOYHHKOM IOJDKHOCTEH PYKOBOJHTEIICH, CIIEIHATCTOB H
cmyxamux (pasaen «KBanupuKaMoOHHbIC XapaKTEpPUCTUKH JIOJDKHOCTEH PaGOTHHUKOB 06pa3oBaHKs),
rak ke HOpPMATHBHO-TIPABOBRIMU aKTaM®, OIpeeIIOIMMIMHA [PHOPUTETHBIC HaIlpaBlICHHUA
hopmEpoBaHHs M pa3BATHA npodeccHOHANBHBIX KOMIIETEHIMH IeIarornieckux pabOTHUKOB H
KaJ[pOBOr0O 00eCTICYCHHA.

1.2. HacTosimee MONOXEHHE OMPENeIieT nopsanoK GopMUpOBaHHAS yIpaBIeHIecKoro pe3epea
(nanee pesepsa) W HOPSIOK paGoTEl C JHMIAMH, BKIOUEHHEIMH B COCTaB KagpoBOTO pesepsa
06imeo6pa3oBaTebHOM OpraHH3alHiH, { HANpaBJeHO HA MOBBIIICHHAC > heKTHBHOCTH Tporecca
110160pa, PaCCTAHOBKH ¥ POTalliH yIpaBIeHIeCKHX KajlpOB.

1.3. Peseps 061me06pazoBaTeIbHON opraHu3aIMu npeacTaBiseT coboii mepedyeHb JHIL,
COOTBETCTBYIOIIMX HIIH CIIOCOOHBIX COOTBETCTBOBATH B pe3ynbTare JOTIONTHUTENBHOM MOJTrOTOBKH
KkBaTH()UKAMOHHBIM TpeGOBaHHAM, IPEIBABIACMEIM x pabOTHHKaM, 3aHHMAIOIIUM yIpaBeHYeCKAC
JIOJDKHOCTH.

1.4. PesepB 06meo6pa3oBaTeTbHOM opraamsaiue# popMuApyeTCs B ClIeyIoImKX HEX:

- COBEPLICHCTBOBAHMSA JEATENBHOCTH aJIMUHHACTpALA 06meo6pa3oBaTebHOM opraHm3aluy 10
To60py PaGOTHHKOB UL 3aMeIICHHAH PYKOBOIAIIAX IOIDKHOCTEH;
- ynydmeHHe KadeCTBCHHOTO cocraBa yNPAaBJIEHUECKOro KOpIyca 06meo6pa3oBaTebHOMN
OpraHu3aliy,
1.5. paboTa ¢ pe3epBoM IPOBOJHMTCS B CIIEAYIOMIHX ensx:

- [OBBINIEHHWE YPOBHA MOTHBAIMH JML, 3aYMCICHHBIX B cocTaBa pe3epBa
0Gmeo6pa3oBaTebHOM OpraHu3aliy, K HpO(l)eCCHOHaJILHO-JIIfI‘IHOCTHOMy pocty M YIyHIICHHIO
pe3yiIbTaToB HX podeccHORATBHOH JeATEIbHOCTH;

- TIOBBLIINIEHHAE YPOBHA IIpO(i)CCCI/IOHaJIBHOi;I IOArOTOBKH YJICHOB pe3epBa;

- COKpallcHHe NEpHoza aJanTalnyy JIMIl, 3a4MCJIEHHBIX B COCTaB pe3epsa, pA BCTYIUICHUH
B IOJDKHOCTbD. .
1.6. IIpuHIIATIBI dbopMupOBaHHS pesepsa:

- 0GBEKTHBHOCTE (OLEHKA npodecCHOHATBHBIX M JAYHOCTHBIX Ka4deCcTB H pe3y/bTaToB

npo¢>eccnonam,noﬁ JIeSTebHOCTH KaHIUIaToB JUIs 3aYMClIeHHs B PE3CpB OCyIIeCTBIISIETCA HA
OCHOBE OOBEKTHBHBIX KPUTEPHEB);

- YypOBEHB npo«beccnonanbnoﬁ OArOTOBKH;

- HYHBIE CTIOCOOHOCTH;

- pe3ynbTaThl npo@eccnonanbnoifl JEATEbHOCTH;

- 106GpOBOIIBHOCTD BKIIOYCHHUS B pe3eps;



- [JIaCHOCTH M KOJUIErHAIbHOCTE B HOPMHUPOBaHUH U paGoTe C PE3EPBOM.

1.7. paboTa ¢ JMIaMy, BKITIOYCHHBIMM B COCTaB DE3€pBa, OCYIICCTBIACTCA Ha IJIaHOBO-
IIPOrHOCTHYECKOH OCHOBE.

1.8. Dranmsl (GOpPMHPOBaHHS KaJpOBOrO pe3epBa BKIIOYAIOT B ceOs: MOMCK ¥ BBIIBH)KCHHE
KaHUATOB, OLIEHKY K 0TOOD, ¥ HOpMUpPOBAHHUE CIIHCKA pE3epBa.

1.9. OpraHM3aIMOHHO-METOTHIECKYI0 QYHKIHIO MO dopmupoBanuio pesepsa U paboTe ¢ HEM
OCYIIECTRIISET 3aMECTHTENb TUPEKTOpa, KyPHPYIOIMH TaHHOE HANpPaBICHAE; KOHTPOJIbHYIO (pyHKIHIO
OCYIIECTBIIAET TMPEKTOP 06IMe06pa3oBaTeIbHON OpraH3aliy.

2. Iopsaok ¢opMHUpOBaHHS pe3epBa U PaGoThI ¢ HAM.

AR Peseps ¢popmmpyeTcs M3 4YHMCIAa NMENarorudeckux paboTHHKOB 06Ime06pa3oBaTeIbHON
OpraHM3alliH, IPOSBIAIOIIMX YIIPABICHIECKHE croco6HOCTH; 061aal0IKuX HEOOX0AUMBIMH €IOBHIMA
M TMYHOCTHHIMH KAadecTBAMH, CIIOCOGHBIX K OKCIEPTHO-aHAMTHICCKOH M IPOrHOCTHYECKOM
JIEATEJIbHOCTH,  CTPAaTerMyeckoMy  MBIIUICHHIO; — MOKa3aBIIMX  BBICOKHC pe3ynsTaThl B
npodeCCHOHANBHOM JIEATENHHOCTH, C Y9YETOM pe3ylIbTaToB JMArHOCTHYECKMX HCCIEIOBAHMA
(IICHXONOTHYECKHE TPEHHHIH, TECTHPOBAHWE); a TaKKe IOJydaromuX (MM HMMEIONIMX) BhICIIEE
npodeccuoHaTbHOe ~ 00pa3oBaHMe O  HANMPABICHHAM  MOATOTOBKH «[oCyIapCTBEHHOE  H
MYHHIIMIIATGHOE YTIpaBlIeHHe», «MeHEHKMEHT, «YTpaBieHre MEePCOHANOM) HIIH JOMOIHUTEIBHOE
npodeccHoHaNbHOEe 00pa3oBaHKe B 0GIACTH TOCYJapPCTBEHHOTO MyHMIMIIATBHOTO YIIPABICHUS WM
MeHeDKMEHTa ¥ SKOHOMUKH; Haiure TpaxaancTsa Poccuiickoil Deepaun, OTCYTCTBHE CyOMMOCTH,
JIeecriocoBHOCTB; OTCYTCTBHE HApyIIEHHH [0 paHee 3aHUMaeMOH IOIDKHOCTH.

ks Peseps (opMupyeTcas H yTBEpKIAeTCs IPUKA3oM IHPEKTOpa 061meo6pa3oBaTeILHOM
OpraHM3alié, C Y4eTOM MNpOTHO3a TEKyIleH H IIePCTIEKTUBHOM TOTPeGHOCTH 06meo6pa3oBaTenbHOM
OpraHM3al¥¥ B YIIPaBIEHYECKHX KaJpaX, B HAYaIe y4e6HOro roza.

y 5 [Inan paGoTHI C pe3epBOM pa3pabaThiBacTCA aJMUHACTpanuedl 061eo6pa3oBaTebHOH
OpraHM3alldM Ha KaXIBH y4eOHBIH TOJX M YTBEPKIACTCA IUPEKTOPOM 06meo6pa3oBaTeIbHOM
OpraHu3alluy,

24. [Inas paGoTEl MO MOATOTOBKE pe3epBa BKIIOYACT B cebsi KOHKPETHbIE MEPONPHUATHS,
obecreunBaioIEe MPHOOpETEHHe M Pa3BHTHE JIMIIOM, 3a9MCICHHBIM B PE3CPB, HEOOXOIUMBIX
MeHeKEPCKHX KOMIIETEHIHH, Gosee rry60Koe OCBOCHHE UM XapaKTepa 6ynymeii paGoThl, BEIPAGOTKY
OpraHM3aTOPCKHUX HABEIKOB PYKOBOZICTBA.

2. 5. Jluna, BKITIOYEHHBIE B PE3EPB, MOTYT OBITH IPHBJICIEHEI K pa6oTe B COCTaBE TBOPYECKOH
IPYTIIE IO pa3paboTKe CTPATErHYECKHX JTOKYMEHTOB 061e06pa30BaTENLHOM OpraHu3anyy (porpamMma
pasBuTH#, 06pa3oBaTelbHAs MPOrPaMMa, IPOEKTEI) HOPMaTHBHO-TIPaBOBOM 6a3bl, a TaKkkKe MOryT
IPMHMAMATh y4acTHe B COBEIIAHMAX, B OpraHM3alMd H IPOBEACHHH pa3MYHbIX MEPOIPHUATHH
(IeAArOrHYecKoro M METOJHYECKOro COBETa, KPYTJIBIX CTOJOB, MAcTEp-KIIaccos, MeAaroru4ecKux
9TeHui, KoH(epeHIm# H T. IL.).

2.6. B COWCOK JHI, 3aYACICHHBIX B COCTaB pe3epBa, MO HEOOXOMUMOCTH BHOCATCH
KODPEKTHBEI B COOTBETCTBHH C  pE3yJbTaTaMH [UIAHOBO-IIPOTHOCTHYECKOH  AEATETIbHOCTH
aJIMMHACTpAIMH 110 paboTe ¢ pe3epPBOM H C YYETOM POTAllH KalpOB.

2.7. Ha 1M1, BKTIOYEHHBIX B PE3€PB, COCTABIIETCS HH/MBHAyalbHas KapTa KapbepHOro pocTa
¢ ykasaanem ®. U. O. megarorndeckoro paboTHHKA, yPOBHS o6pa3oBaHus, 3aHUMAEMOH JOJDKHOCTH H
JOIKHOCTH, Ha KOTOPYIO IPETEHIYeT, KBaTA(QHKalHOHHOH KaTErOPHH, CBEIEHHUH O KypcaX IOBBIIICHUA
KBaTHpHKAMM ®  NpodecCHOHATBHOK ' NepemoArOTOBKE, PEKOMEHJAIMA MO  pesylbTaTam
~ IMarHOCTHYECKHX HCCIENOBAHUHA (IICHXONOrMIECKUX TPCHUHTOB, TECTHPOBAHMS) U TEMBI, TI0 KOTOPOH
IleJIaroruyecKuii pabOTHHK OCYIIECTBIAET CaMO00Pa30oBATENbHYIO ACATEILHOCTD.

2.8. 3a paGOTHHKOM, BKJIIOYEHHBIM B PE3€pB, MOXKET OBITH 3aKpeIUIeH TBIOTOpP W3 YHCIa
a/IMMHHCTPATHBHBIX paGOTHHKOB 06Imeo6pa3oBaTebHO! OpraHK3allHiH.



2.9. OcHOBaHMAMH IJIi HCKIIOYEHHS M3 pe3epBa SBISIOTCA: YBOIBHEHHE pabOTHHKA,
3asBlicHHE paGOTHHKA 06 MCKIIOYEHMH W3 Pe3epBa, HACTYIUICHHE WM OOHapyXeHHEe 00CTOSTENBCTB,
MPEMATCTBYIONMX Ha3HaYeHHE Ha JOJDKHOCTb.

2.10. Tlpy HaMMYMH OCHOBAHMH MpPEIYyCMOTPEHHBIX IyHKTOM 2.9. Hacrosmero IlomoxeHus,
JIMIIO MCKITFOYAETCs U3 pe3epBa MPUKa30oM JUPeKTopa 00meo6pa3oBaTeIbHOM OpraHu3alyy.

3. ®opmbI B MeTObI paboThI ¢ pe3epBoM.

3.1. PaGoTa C pe3epBOM OCYIIECTBISETCA Ha OCHOBE HMHTEPAKTHBHOIO B3aMMONCHCTBHS C
HCIOJIE30BAaHHEM IIPAKTHKO-OPHEHTHPOBAHHBIX (OpPM H METOJOB, HANpaBJIECHHHIX Ha ITOBBHIIICHHE
ypoBHs npodeccroHamM3Ma, pOPMHEPOBAHUE ¥ Pa3BUTHE YIIPABICHIECKMX KOMIIETCHIIUH.

3.1.1. Opraum3anuonHsie GOpMbI paboTHI:

- yIIpaBlIeHYECKUH KOHCAITHHT,
- pOJIEBBIE H JEIOBBIE HIPEI;
- POJIEBOE MOJIETAPOBAHHE;
- IICHXOJIOTHYeCKoe 00CIIeI0BaHHE;
- [PaKTHKO-OPHEHTHPOBAaHHBIE CEMUHAPBI,
- TPEHUHTH;
- KPYIJIbIH CTOJI, CEMHHAPHI, KOH(EPEHLIUH,
- IPOXOXK/IEHHE HE3aBUCHMOM OLICHKH KBaTM(pUKAIUH;
- KYPCHI IOBBIEHHUS KBATH(HKAIMH.
3.1.2. Tunaktideckue GopMBI pabOTHI:
- aHKETHPOBAHHE;
- TECTHPOBaHHE
- pelnenne Mpo6IeMHO-CHTYAIMOHHBIX 33184 X pa3paboTKa yIpaBIeHIECKUX PELICHHH;
- pa3pab0TKa HOPMATHBHO-IIPAaBOBOM 6a3el M JOKYMEHTOB CTPaTerM4ecKoro

XapakTepa;

- JIeNIETHPOBAaHAE IOJHOMOYMM M HCIOJIHEHHE OOf3aHHOCTEH PYKOBOAHMTEIIS,
3KCIIEPTHO-aHAIATHYECKass  JEATENBHOCTh  (IOATOTOBKAa ~ OTYeTa O  pesyibTarax

camoob6cnenoBanusi I11IKoIBl, MOHHTOPHHIOBEIE HCCIIENOBAHHS, AAArHOCTUYECKHE MPOLCIYPEL
9KCIEPTH3a H T. I1.).

3 .2. CTpyKTypHBIE TOApasfielieHHs 06meo6pa3oBaTeIbHOM OpraHu3aluy, O0ecIeunBaromue
¢bopMHpOBaHKE U Pa3BUTHE YIIPABICHYECKHX KOMIIETEHIIHMH:

- [eIarOTHYECKHH COBET;

- METOAUYECKHI COBET;

- METOMYECKHE 0OBEIHHEHHUS eNaroros (110 HAIPABICHUAM JEATETbHOCTH);
- BpEMEHHBIE TBOpYECKHE (MOGHIBHEIE) IPYIINEL,

- IIKOJIa HaYWHAIOIIEro Ie1arora,

3.3. B memsix COBEpPIIEHCTBOBAaHWA 3HaHWH IO OOPa3OBATEILHOMY MEHEIDKMEHTY pabOTHUKH
06meo6pa3oBaTebHOM OpraHU3alyy, BKIIIOYEHHBIE B COCTAaB pe3epBa, OCYMIECTBIIAIOT HHANBUAYAIBHYIO
caMOOGpPa30BaTENbHYIO JAEATENHHOCTh IO TEME, COIJIACOBAHHOM C 3aMECTHTENEM JHPEKTOpa,
KYPHPYIOLIMM JaHHOE HaIIpPaBJICHHUE.

- 4. IoKyMeHTAIHA H 0TYeTHOCTH
4.1 . IlonoxeHne 0 (GOPMHpOBAHMH YIPABICHYECKOTO pe3epsa M O paboTe C JHIAMH,
BKJTIOYEHHBIMHM B COCTaB KaJIpOBOr0 pe3epBa 06meo6pa3oBaTeIbHON OpraHH3aliH.

4.2. ITpuka3 o GopMHPOBaHMH KaJPOBOI'O pe3epBa.
4.3. Inan pa6oTHI HA y4eGHBIH roj C THIIaMH, BKIIFOYCHHBIMH B COCTaB pe3€pBa.



4.4. UnuBuyanbHas KapTa KapbepHOTO pocTa Ha pPabOTHHMKA, 3a4MCIIEHHOTO B
pe3eps.

45. Exerogusii otder o pabore agMHUHHCTpauu  o6meo6Gpa3oBaTenbHON
OpraHu3aIMy ¢ pabOTHUKAaMHU, 3a4MCIEHHBIMHA B PE3€PB YIPABICHYECKUX KaIpOB.



